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e State Route 28 ~11 miles
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FIGURE 13

Trails: Chimney Beach to Whales Beach
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why

Tahoe Transportation

Lake Tahoe

Memorial Point

*Percentage shown reflects the
percent of 2011 peak cars parked
along the highway shoulder for the
area shown. Areas defined primarily
by recreation access.
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SAFETY

Access
ENVIRONMENT User Experience ECONOMIC
Scenic Experience
Water and Air Quality
Mobility Choice
Resource Management

Parking and Carrying Capacity RECREATION/
TRANSPORTATION Fire Management VISITOR

Utilities and Infrastructure EXPERIENCE

Physical Constraints/Topography
Multi Jurisdictional Authority
Tahoe TranspoﬁsaTtRi?chl

-

o art ik . A A
— R E = - T’% . i o Sy 4 e::a....«v..:.u R A rﬁkvmgg‘zr’f‘-., &
2o N

-~






east shore
express

Tahoe Transportation
DISTRICT

Sy

OVERALL CORRIDOR

clie Vil ]
& j L 39e I SHOULDER PARKING
R i \ A REDUCTION
Lake Tahoe
y
Lake,Tahoe
Nevada State Park
g 20
i |
LEGEND i ‘
NumeeR oF PErRsoNs GETTING OuT oF : 4
CaRs PARKED IN A PARTICULAR SEGMENT ; \ |
(PERSONS MAY WALK THROUGH MULTIPLE SEGMENTS Thunderbi I'd ‘ h | Marlette /{ |
T0 REACH A DESTINATION) Lodge X\ £ /80 T RS =
m 1# EauaLs 20 PeorLE - u
2.9 PERSONS/CAR FOR MAJORITY OF THE CORRIDOR Ay \
8 NN FORTLE SO L BB AR e o e e smm e EEE A . ) arson Gith
----- Chimney , - X
PERCENT UTILIZATION OF Beach

AvalLABLE PARKING PER SEGMENT

B AL |LLEGAL PARKING
I GreAter THAN 100% Utiuizep

80% 10 99% UnuizeD
B 60% 10 79% UTiLzED ae?{)gtr
. 40% 10 59% UTiLzED a ‘
20% 10 39% UTuzeED Beaches 3 \
0% 10 19% UTiLizen
CHANGE IN ParkiING From 2011 10 2012 {
INCREASED SHOULDER PARKING v
CHANGE IN NUMBER OF CARS (AT PEAK TIME)
CHANGE IN NUMBER OF PERSONS (AT PEAK TIME
~
Skun

Harbor
40-59 60-90+ < 3

DECREASED SHOULDER PARKING
CHANGE IN NUMBER OF CARS (AT PEAK TIME

CHANGE IN NUMBER OF PERSONS (AT FEAK T1

w o L LCarsorCily =S
[:a:.u‘_“.g.« s County® )
Spooner o
65 613 2033 40-59 B aks ‘,

2012 Change in Peak



flif i , b ey
b 4 / L oA

A d -
4 ' i
X YR
35 524 ¢ ! .w& P
7 o : i RO
AR ’ ._w%wn,
{ p 4 A eRIO%
i b . =
oy , N
( LS w I
Y 1) 9 ¥ 3 v %1%
/ -,.‘ <
i ; i
,.. ) } \
.-.4\ ¥







public input
« Four public meetings — 120 people attended
* One stakeholder meeting — 42 people attended
« Crowdbrite on-line software
— 2,750 page views
— almost 570 ideas, votes, & comments

« Comments organized according to
topic/category & charts show relationship

between responses
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public input

General Comments on the Corridor Situation

Current Parking/Situation is Dangerous 14, 41%
Trouble Finding Parking 13, 38%
Shoulder Parking Makes Bike Riding Difficult 4,12%
Parking on Highway is Great for Trail Access 1,3%
Trash is a Problem at the Sledding Hill 1,3%
Lack of Town Center in Incline Forces Driving 1.:3%

34 Comments, ldeas, & Votes Regarding the Overall Corridor Situation

Il 7rouble Finding Parking
Il Current Parking/Situation is Dangerous
B Parking on Highway is Great for Trail Access

B "rash is a Problem at the Sledding Hill
I Lack of Town Center in Incline Forces Driving
B Shoulder Parking Makes Bike Riding Difficult
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public input
Parking Suggestions, Comments, Ideas, & Votes
Support for Relocating Shoulder Parking & Expanding Off-Highway Parking 34, 62%

e Retain Shoulder Parking or Build Lot .. ..... 3
o ImproveParkiNg. covsesvownwems s 2555585 8 5 4
e Remove Shoulder Parking. ............... 6
e Expand Off-Highway Parking ............ 17
e Provide Parking at Ponderosa Ranch....... 3
e Create Parking Garage at Sand Harbor ... .. 1
Support for Retaining & Improving Shoulder Parking 1 9, 35%
e Retain ShoulderParking . ................ 2
e Retain & Improve Shoulder Parking ....... 12
e Improve Shoulder Parking — Widen Shoulder. 5
Open Lots Earlier & Leave Them Open Longer 1,2%
Provide Private Parking for Rocky Point Residences 1,2%

55 Comments, Ideas, & Votes Regarding Parking Suggestions
I Support for Retaining & Improving Shoulder Parking
I Support for Relocating Shoulder Parking & Expanding Off-Highway Parking
B Open Lots Earlier & Leave Them Open Longer
Provide Private Parking for Rocky Point Residences
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CORRIDOR MANAGEMENT APPROACH

SR 28 CORRIDOR MANAGEMENT

th e I a n SR 28 National Scenic Byway
Corridor Management Plan 2013

Purpose & Need
Plan’s Value
I
Partnerships,
Governing Policies,
Funding Plan, &
Maintenance

Agency Coordination/Management

Safety, Environment, Transportation, Plans; TRPA Plan Area Statements &

Visitor Experience, Economic Benefit Community Plans; NDOT Corridor
Landscape & Aesthetics Plan

Technology
ALTERNATIVE INTEGRATION
PUBLIC SAFETY oﬁiﬁz&zs TRANSPORTATION U?E)mmmm OF RESOURCE
SYSTEMS MANAGEMENT
Highway Safet Regulator Scenic Byway
In%provimentsy %li]gns Y Buses (National Park Forest Health
| I | Level) I
Emergency Bike L Transit S Cultural &
Pullets ike Lanes ransit Stops - Gateways Historic
| I I I
Highway Pedestrian Pedestrian & . Vista Points < .
Enforcement Crossings Bike Paths Biological
| Interpretive I
Slope " Signage Watershed-
. Stabilization = Level'
Tahoe Transportation | estoration
DISTRICT y - I
Corridor Parking
Snow Removal Backcountry
I Trails
Visitor
Drainage ~  Amenities I
Improvements
I Recreation Forest Roads
"~ Access Points/
ITS Trails

Wayfinding Signs




vision & principles

« Safe and appropriate shoulder and
off-highway parking
« Emergency and scenic pull outs
« Information technology for the corridor user
* Environmental improvement projects
« Transportation system connectivity enhancements
« America’s Most Beautiful Bikeway

 America’s Great Outdoors Initiative
”" « Coordinated project improvements
Tahoe Transportation Lake to Rim Analysis...
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TABLE B: Change in Parking Demand by Transit Operating Scenario
Assuming Relocation of All Shoulder Parking
Parking Demand by Lot, By Shuttle Operating Season Scenario

June 15-Labor Day 7
Days a Week and
June 15-Labor Day 7 September Service  June 15-Sept 30 7 Days

New/Expanded Lot(s) No Shuttle (1) Days a Week (2) Weekends Only (3) a Week (4)
New NDOT ROW Lot and/or Existing Lot in

SW Corner of 28/Lake Shore Blvd 8 s 52 i
New Rocky Point Lot 21 21 18 10
Expand Sand Harbor Lot 155 0 0 0
New Thunderbird Lot 15 15 9 2
Expand of Existing Marlette and/or New

Chimney Beach Lot 1= £ ¥ !
Expand Secret Harbor Lot 139 93 23 17
New Skunk Harbor Lot 29 23 7 2
Total New Spaces Within the Corridor 568 217 90 57
Peak Parking Demand on Peak Day

Eliminated by Need to Use Shuttle 0 L 203 220
Peak Parking Demand on Peak Day at North 0 160 204 219
Intercept Lot

Peak Parking Demand on Peak Day at South

Intercept Lot g e by 72
Total 568 568 568 568

1. Based on peak parking demand on day of overall peak shoulder de

parking).

2. Based on peak observed parking demand on day of overall peak shoulder demand in September 2012

3. Based on peak observed parking demand on weekday of overall peak shoulder demand in September 2012

4. Based on peak observed parking demand on day of overall peak shoulder demand in October 2012

mand in Summer 2011 (no shuttle service provided, no increased enforcement of shoulder




State Route 28

Corridor Management Plan



America’s Most Beautiful Bikeway

America’s Most Beautiful Bikeway
 Nevada Stateline to Stateline Bikeway
SR 28 East Shore Segments:

— Incline to Sand Harbor (3 miles)
Environmental Analysis Includes:
- Two alignments (mountain/lake side)

— Sand Harbor to Spooner Lake (8 miles)
- [IVGID co-location of export line

— Crystal Bay to Incline (3 miles)

Feasibility Study Includes:
/’! i -Connections to Incline Bikeway & Incline Core

Tahoe Transportation from Cry3t3| Bay
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Alternatives A and B (Common to both alternatives
Proposed Sidewalk (Common to both alternatives)
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next steps

« Environmental Process Completed - 2016
« Final Design Completed — 2016 - 2017
- Construction — 2016 - 2018

— NDOT currently constructing 73’ tunnel under the
highway to Hidden Beach and trailhnead parking
scheduled to be completed by October 20

For more information:

http://www.nevadadot.com/Projects _and Programs/
//‘ Road Projects/SR_28.aspx
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Tunnel Construction 11-day Traffic Control Plan

Traffic Control Stage 1
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Thank You

Carl Hasty
District Manager
chasty@tahoetransportation.org
775.589.5501

www.tahoetransportation.org
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